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This Master Plan covers the strategic period from 2023 to 2043, this document is a
testament to our commitment to conservation, education, and the holistic
development of one of Maharashtra's most iconic zoological parks. It also reflects
our collective commitment to safeguarding the rich biodiversity of our region,
providing a sanctuary for diverse flora and fauna, and fostering a deeper connection
between nature and the community.

The Master Plan is not just a roadmap for the next two decades; it is a blueprint for
sustainable growth, wildlife protection, and enhanced visitor experiences. The
initiatives outlined within this document align with our broader goals of biodiversity
conservation, habitat restoration, and environmental education.

The dedicated contribution of the General Manager Shri Rishikesh Ranjan, Zoo
Director Shri Shatanik Bhagwat, Project Manager Shri Arjun Tyagi and General
Curator Shri Deepak Sawant and all stakeholders involved for their unwavering
passionand tireless efforts in the development of this comprehensive Master Plan.

It is a testament to the collaborative spirit that defines our approach to wildlife
management and conservation.

Also, the contribution of the Assistant Manager Shrimati Sarika Khot, Assistant
Manager Shri K.J Shinde and Assistant Manager Shri Venkatraman Jangilwad for
their continuous support in the development of this comprehensive Master Plan.

The commitment of FDCM GOREWADA Z0O LIMITED in developing the Balasaheb
Thackeray Gorewada International Zoological Park goes beyond creating a world-
class facility; it is about fostering a deep sense of responsibility and connection with
the natural world. Through this Master Plan, it is aimed to create an enduring legacy
that will not only benefit the current generation but also leave a lasting impact on the
conservation efforts for generationsto come.

FDCM GOREWADA Z0O LIMITED express sincere gratitude to the Chairman
Shri Vikas Gupta, Chief General Manager (MPB) Shri Sanjeev Gaur and the
Maharashtra State Government in this endeavour, and the implementation of this
Master Plan will solidify Balasaheb Thackeray Gorewada International Zoological
Park as a beacon of wildlife conservation, environmental education and community.

FDCM Gorewada Zoo Limited
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SHRI VIKAS GUPTA

Chairman
FDCM Gorewada Zoo Limited

It is with great pleasure and pride that | present the Master Plan Report for the
Balasaheb Thackeray Gorewada International Zoological Park, Nagpur. This
ambitious and visionary project stands as a testament to our commitment to wildlife
conservation, environmental sustainability, and educational outreach.

The Government of Maharashtra entrusted the Forest Development Corporation of
Maharashtra with the task of establishing an international standard zoo in Nagpur. In
response, FDCM Gorewada Zoo Ltd was founded as a subsidiary to carry out this
responsihility, with a vision to match the latest developments in zoos across the
world.

We believe that Gorewada Zoo will bring a paradigm shift to the zoo industry in India.
The development of Gorewada Zoo aims to set new standards in zoo design and
operation, integrating modern concepts of animal welfare, habitat enrichment, and
public engagement. Our vision is to create a world-class zoological park that not only
provides an exceptional visitor experience but also serves as a centre for
conservation, education, and research.

This report outlines the comprehensive plan for the development of the zoo, covering
all aspects from infrastructure and landscaping to animal welfare and visitor
amenities. The animal enclosures strive for immersive exhibition methods, and
veterinary care and animal welfare have been given the highest priority throughout
the planning.

The zoo is being planned to achieve financial sustainability without dependence on
external donations or grants for its operations. This is likely the first time in India that
a zoological park has been designed with commercial success as a core objective
fromits planning stage. The report is not just aroad map for next two decades; but a
commitment for sustainabhility, conservation and visitor experience.

The successful realization of this project would not be possible without the tireless
efforts of our dedicated team of professionals, whose expertise and passion have
been instrumental in shaping this vision. | extend my deepest gratitude to all who
have contributed to this endeavour.

| am confident that the Balasaheb Thackeray Gorewada International Zoological
Park will become a landmark destination, fostering a deeper appreciation for wildlife
and promoting a sustainable coexistence between humans and nature.

Thank you and best wishes to this noble cause.



)\ G YIXTYZQ D E V

SHRI CHANDRASEKARAN BALA

Chief Executive Officer
FDCM Gorewada Zoo Limited

The Balasaheb Thackeray Gorewada International Zoological Park, spanning an
expansive 1914 hectares within the Gorewada Reserve Forest in Nagpur, promises
to be a groundbreaking addition to wildlife conservation and tourism. This
ambitious project is designed with a series of immersive and diverse components,
each offering a unique window into the world's fauna and the rich cultural heritage
of the region. Among its main attractions are the Indian Safari, African Zoo, Night
Zoo, Gondwana Park, Bio Park, and Archaeological Theme Park. These
components are meticulously designed to showcase animals in habitats that
closely mimic their natural environments, adhering to the innovative concept of
"unzooing" which prioritizes the well-being and authenticity of animal exhibits.

Asignificant feature of the zoological park is the inclusion of the Gorewada Rescue
Centre and the Wildlife Research and Training Centre (WRTC). These facilities are
integral to the park's mission of conservation, providing sanctuary and
rehabilitation for rescued animals while also serving as a hub for research and
education in wildlife management and conservation practices. The park's
establishment has been guided by the expertise of internationally renowned
consultant M/s Bernard Harrison, whose vision has been instrumental in the
unique design concept, particularly the pioneering Night Zoo, which will offer
visitors arare glimpseinto the nocturnal activities of various species.

The master plan for the zoological park seamlessly integrates the cultural aspects
of the region, ensuring that visitors gain a profound appreciation not only for the
biodiversity but also for the local heritage. The northern side of the Gorewada
Reserve Forest is designated for jungle safaris and nature parks, providing
additional opportunities for visitors to engage with the natural environment
through guided tours and educational experiences.

In line with global conservation efforts, the Balasaheb Thackeray Gorewada
International Zoological Park will also focus on significant conservation and
breeding initiatives. These programs aim to protect endangered species, promote
biodiversity, and contribute to global efforts to sustain wildlife populations.
Through these comprehensive efforts, the park aspires to be a beacon of
conservation, education, and cultural preservation, offering a sanctuary for wildlife
and a haven for nature enthusiasts from around the world.

Equally important is our commitment to entertainment. We understand that by
captivating the hearts and minds of our visitors, we can amplify the impact of our
conservation efforts. We have integrated arrange of awe-inspiring attractions,
captivating live shows, and interactive experiences that will create lasting
memories and forge strong emotional connections between our guests and the
animal kingdom.

Thank you all for your exceptional work and unwavering commitment, let us now
embark on this remarkable endeavor and make our shared vision a reality.
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SHRI SHATANIK BHAGWAT

Zoo Director
Balasaheb Thackeray International Zoological Park,
Gorewada, Nagpur

It is with great pleasure and a sense of responsibility that | present the Master Plan
Report for Balasaheb Thackeray International Zoological Park in Gorewada, Nagpur,
covering the strategic period from 2023 to 2043. This document encapsulates our
collective vision, commitment, and aspirations for the sustainable development and
conservation efforts of our esteemed institution.

Balasaheb Thackeray International Zoological Park holds a special place in the
hearts of the community, and this Master Plan is a testament to our dedication to
fostering an environment where wildlife thrives, and visitors are inspired to connect
with the wonders of the natural world. Our mission is not only to showcase the
incredible diversity of flora and fauna but also to actively contribute to global efforts
in biodiversity conservation and education.

As the Zoo Director, | am immensely proud of the collaborative efforts put forth by
our team in crafting a comprehensive roadmap for the next two decades. This
Master Plan envisions a dynamic and evolving zoological park that adapts to the
changing landscape of wildlife management, incorporating advancements in animal
care, visitor engagement, and environmental sustainability.

Key highlights of the Master Plan include strategic initiatives for animal welfare,
conservation programs, habitat enrichment, and educational outreach. Additionally,
we emphasize sustainable practices to minimize our ecological footprint and
contribute to the broader goals of environmental stewardship.

Thisreportis not merely adocument;itis acommitmentto the future. Itis a pledge to
uphold the legacy of Balasaheb Thackeray, whose vision for a world-class zoological
park continues to inspire us. | express my gratitude to the dedicated staff,
stakeholders, and the local community for their unwavering support and
collaboration throughout the planning process.

As we embark on this exciting journey, | am confident that the implementation of the
Master Plan will further solidify Balasaheb Thackeray International Zoological Park
as a leader in wildlife conservation, education, and recreation. Together, let us strive
to create a harmonious coexistence between humans and the magnificent
biodiversity we are privileged to steward.
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